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Introduction

Every organisation has someone responsible for its strategy, finances,
people, technology, culture, and wellbeing. Over time, these responsibilities
have evolved into substantial departments, specialist professions, and
clearly defined leadership positions.

Yet there is another fundamental dimension of how institutions and
communities function that has largely remained without an equivalent
professional responsibility: mindset.

Every organisation, school, community, and society is shaped by the
mindsets of its people. The beliefs, values, paradigms, and worldviews
people hold influence how they interpret reality, what they consider to be
important, what they believe is possible, how they make sense of challenges,
how they relate to one another, how they approach their work, and how they
participate in the life of society.

In this sense, mindset is foundational to organisational and community life.
It functions like a kind of interpersonal operating system, that is also one of
the highest points of leverage for creating lasting change. Just like how
paradigm shifts throughout history have unlocked new ways of living,
learning, and working, shifts in mindset can fundamentally change what
people, organisations, and communities are able to achieve together.

The age of Al is accelerating a need for mindset-
related jobs.

In a world being rapidly reshaped by artificial intelligence, political
polarisation, environmental destruction, and unprecedented complexity,
everyone is increasingly navigating situations where uncertainty is high, the
stakes are significant, and the path forward is unclear. In these conditions,
it’s not enough to develop new strategies, products, and services while
leaving the underlying mindsets through which they are interpreted and
enacted largely unaddressed. Organisations and communities are being
challenged to develop a mindset that is never set, but always evolving. This
requires mindset flexibility: the ability to shift beliefs, values, paradigms
and worldviews in the moments that matter, and develop new ways of
seeing, thinking, and acting that are responsive to what is possible in the
present.



And yet, despite this profound influence on virtually every dimension of
organisational and societal life, few organisations have anyone explicitly
responsible for understanding and working with mindsets in a skilled and
systematic way. We have developed sophisticated capabilities for
supporting, strengthening, and transforming organisations and
communities. But have we overlooked one of the most fundamental
influences on how our organisations and societies learn, adapt, and evolve?

I believe mindset represents one of the most significant missing
professional capabilities across society today, and potentially one of the
greatest untapped opportunities for building readiness for tomorrow. The
absence of this professional capability is so widespread that you could even
argue we have been overlooking an entire economy: what Jean Gomes calls
the mindset economy (an idea I’ve developed further here). It is an economy
that, with the right professional capabilities, services and practices, could
make an extraordinary difference to how organisations and societies
function and flourish.

This gap points to a pressing need and a promising opportunity, to establish
mindset as a new class of professional. Just as fields such as sustainability
and wellbeing have recently developed into substantial areas of professional
practice, with dedicated roles, senior functions, and development pathways,
mindset has the potential to follow a similar trajectory, and become a high-
value professional field.

Mindset is emerging as a new class of high-value
professional. Would your organisation or
community benefit from having someone in this
role?

As such, there is room for mindset-related roles and functions across

virtually every sector: from specialist mindset practitioners in workplaces,

schools, and universities, to mindset leads in government and community

organisations. On a leadership level, potential roles could include:

- Mindset managers and leads responsible for developing mindset
capability across organisations and communities.

- Chief Mindset Officers with responsibility for an organisation's mindset
strategy, performance, and transformation.

- Mindset advisers and project officers supporting leaders, educators and
organisational development professionals.



- Specialist mindset teams supporting schools, universities, councils,
communities and other institutions.

In an era when organisations and communities can be caught off guard by
the scale and pace of change, and the decisions leaders make can have
profound consequences for their future, mindset is not a peripheral concern.
It is an essential part of building the capacity to navigate uncertainty, lead
transformation, and shape what comes next. The opportunity here is to
build this largely missing capability on a widespread scale that helps
organisations, communities, and nations realise their potential and navigate
an increasingly complex and changing world.

This report explores the emerging field of mindset jobs and careers, why this
professional capability is needed, what these roles might involve, and how
mindset development could become an important new profession across
business, education, communities, and societies.

What do mindset professionals do?

At their heart, mindset professionals bring a mindset lens to an
organisations and communities most important challenges, strategic
priorities, and new opportunities. They work with people and leaders to
ensure they can do their best work, that they can grow through complexity,
lead amid disruption, and can continually evolve how they think, learn,
relate, and respond to a rapidly changing world.



Sometimes, mindset can be a tremendous asset, contributing to creativity,
insight, innovation and new possibilities. Other times, mindset can be a
source of tension, conflict, unconscious dynamics, competing
commitments, and polarisation, shaping the quality of decisions and results.

What you tend to find is that when you list the major challenges facing
organisations and communities today, alongside their most significant
opportunities, unaddressed mindsets play a central role in them. Often,
mindset is part of the problem, part of the solution, and part of the capacity
needed to achieve something different. Moving forward in a meaningful way
typically requires refined mindset skills and professional expertise.

As such, a core part of the professional role is to move mindset from some
vague, invisable, and unmanaged quality, and make it visible, manageable,
and impactful. This includes knowing when mindset diversity should be
protected and harnessed, when tensions need to be surfaced and worked
through, and when existing beliefs and paradigms need to be questioned,
expanded, or transformed. It also means helping people develop skills like
mindset literacy and mindset-aware leadership, so they can take greater
responsibility for the mindsets they embody and share.

In more detail, some of the major responsibilities of a mindset professional
include:

e Provide Strategic Mindset Leadership: Develop and lead the
organisation’s mindset strategy, aligning leadership, culture, and
ways of working to deliver current priorities while building capacity
for the future.

e Lead Mindset Shifts and Paradigm Shifts: Help people and teams
move through the mindset shifts they need to unlock new
possibilities for performance, innovation, and organisational change.

e Make Mindset Visible and Manageable: Generate evidence-
informed, data-driven insights, reporting and communication that
make mindset visible and actionable in power-literate ways.

o Design and Deliver Mindset Initiatives: Design and implement
mindset projects, lead multidisciplinary teams, and manage relevant
risks to support meaningful impact.

In summary, mindset work is a substantial area of professional practice,
that is both unique in its own right, and also has strong connections to
strategic advisory, organisational development, leadership, professional
learning, facilitation, research, assessment, and ongoing capability building.
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What does mindset work look like in
practice?

Imagine asking a wellbeing lead in a large organisation about what the
major challenges and opportunities are for wellbeing right now, including
what's working well and what needs attention. You would expect them to
have a strong understanding of the current wellbeing climate across the
organisation, have access to relevant data and insights, and also possess a
professional capability to lead an impactful response.

Now imagine asking the same organisation: What are our prevailing
mindsets, paradigms, beliefs, and worldviews? Which mindsets are serving
us well, and which are constraining us? How are they shifting, where are
they stuck, and where are they creating issues? What are the major mindset
challenges and opportunities we face, and who has the professional capacity
to lead this work?

You might find elements of the answers scattered across HR policies, culture
initiatives, leadership programs, engagement surveys, and individual teams.
But where is the integrated picture? Who has oversight? Who is responsible
for understanding the landscape, identifying what matters most, and
helping the organisation evolve how it sees, thinks, and works?

This is the often-missing capability I am pointing to. Not that nobody works
with mindset today, but that few organisations have an explicit professional
function with a depth of expertise and the responsibility for leading their
collective mindset capability.

Ideal candidates

Today, there are relatively few established pathways to study mindset in a
comprehensive way and develop a professional practice around it. Few
universities offer undergraduate or postgraduate programs dedicated to the
subject, while professional development tends to focus on individual schools
of thought, such as growth mindset or adult development, rather than
engaging with the full landscape of mindset research and practice. As such,
there is a broad need here for professional education, postgraduate
programs, specialist qualifications, and also an ecosystem of
methodologies, ethical frameworks, and professional standards.

And yet, a pool of experience already exists. Many people have
independently developed specialist skills in mindset through their own



scholarly and professional journeys. They come from a range of
backgrounds including psychology, leadership, organisational development,
education, community development, systems change and related
disciplines. These individuals, and the skills they bring, represent a natural
starting point for future roles.

Core capabilities of the mindset professional role could include:

« Mindset science: Tertiary qualification in psychology or a related
field with exposure to the whole of mindset science.

o Applied mindset expertise: Experience leading mindset shifts,
paradigm shifts, and worldview shifts in real-world settings.

e Leadership and organisational capability: Experience navigating
complexity, leading change, and working across disciplines.

« Professional practice: Skills in facilitation, inquiry, development,
organisational learning, program delivery, and impact evaluation.

« Systems change: Understanding how mindset interacts with culture,
structures, incentives, relationships and power.

« Ethical and relational capability: Understanding lived experience,
agency, psychological safety, trauma-informed care, power
dynamics, and context-sensitive practice.

Different roles will require different combinations of expertise. Some
professionals may specialise in research, assessment, leadership advisory or
development, while others lead whole-of-institution strategies and
multidisciplinary teams.

The goal is to develop the expertise and institutional capabilities to work
with mindset more skilfully, responsibly and systematically. Because if we
want organisations, schools and communities to continually evolve, we need
to develop the capacity to evolve how we see, think, and act.

Relationship to existing roles

There are, of course, many people in organisations and communities already
doing valuable mindset-related work. Psychologists, coaches, leadership
development professionals, organisational development specialists, and
educators, sometimes work with mindset, each bringing with them valuable
expertise and approaches. These contributions matter. They provide
important expertise that can make a significant difference to the places they
work. But this is not the same thing as establishing mindset as a distinct,
comprehensive professional role that provides strategic mindset leadership
as part of a whole organisation or whole community function.



Mindset deserves more than being an occasional
topic within other professions. It deserves its own
professional identity, knowledge base, practice, and
institutional responsibility.

The opportunity then, is not to replace or duplicate existing roles, but to
establish a distinct professional function that connects, coordinates, and
strengthens them all. A mindset professional would work alongside
executive teams, HR, organisational development, wellbeing, culture, and
other relevant disciplines, helping them address their mindset-related
challenges and opportunities, and create results that wouldn’t be possible
without it.

Does your organisation or community
need a mindset professional?

How well do you understand the mindset-related challenges and
opportunities facing your organisation or community? And how effectively
are you addressing them?

If you can see a need for greater mindset capability in your organisation or
community, it may be time to establish a dedicated professional role. I'm
available to help you identify your mindset-related needs, design a role, and
scope out a job description.

Reach out to via hello@ashbuchanan.com.
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